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% £ Uil
RE: [External] - Unilever List Price Notifi Resp | - 20220104 HBB (All Categories)
From: Michele Jin L
To: Matthaw Hankin 5.COM AU
Ce: Aleksantra com.a=; Thao Le Jme Y meicoies com mfwm — . com aw>: Cost Price | A com.au>; Bathank Chaw

Gcoios. com.auo: fikala Paracea p——-1 s, com > Cmmtwmwnu T au=; Rachel " <yl colos com A
Date: Thll. 17 Feb m:? 22:08:17 41900
Yy 20220104 % R2 xiax (307 48 kB, B4 ry-Anils 20220104 R2 supplers cost %.xdsx (381.34 kB)

Hisaatt,
| hove updated the analysk bosed on Chis's fesdback.
Updated recommendafion
« Tha updote analysk suggested overoll volidation goes up fo 48% ($3.8m in COGE) with o gop of §5.%m In COGS pa.

3anaas
L Y T T
Based on supplers eedback, | have made below changes:
* Dwodoronts cosl composition - kept the pockaging cost composition % odhated,
@ This ls in Ina wifh the CPI onolysis wa have done in Sep 2021,
* Cmodoronts Timing
@ I have uurioiod the lost CA dote for these s:usin&wm‘ fhe previous analysls coptured dota il Sep 2021, not Aug 202105 suppior suggesied
. - kapt the = odjust
o This it in im with the CFI anabysis we have done in Sop 2001,
Allernative View
* Il 'we e suppler's cosl breakoown % ond not adjusling packaging companent &, the validaled amount could go up 1o 5.4% [35.5m in COGS) with a gop of $5.5m in COGS p.o.
+ Cotegory level summory shown below. Pledase refer o the oboched fle BDFSIU loval datoll - Summary-Unilover_20220 tdsuppier's cost

* Cost brogkdown & in both scanorics hove been odisted with the suppiar margin ot 18.5%
I you have any ofher concerms, pleose bl mo know,
Hngards
Michalle
From: Coat Prica increase Requests <CoslPriceinctesssRecuestnifcoins comau>
Sent: Tuauday, 15 Fe
To: Aleicsandra DM:%ME Wichelle in Tan¥ mal sk, cam ) Elssa Xu <N ol som o>
Subject: FW: [Extami] - Unlever List Prica Notfication Respanse
Hi Teeam,
Unilever teamn has responded over ith
Please chock if tham are any actian items from cur end.
Thanks,
Aditya
From: Charson, Chris {an ¥l L oy o

S ridary, 11 Feb

> Christlan Lymbour
creas Iinqnan
m«: HE. [Exiemal] - Unllever Lo Prics Hodbeaion Respanse

Ty W e com >, Jack Jessiman {anYamd > Batharve Chow oY m O caies cam, s Mcola Patrucos [y mmg RN ccies, e, Rachis Bowoen
<Cos\PriceincreassRequesisficoley. com > -

Thankc fo e el v pulled a faw hings which are sigrificantly understating the increasing costs which Unilever are incurring.
Deadaranss Cast Compisition:

* The spint VMO by have not been used we have adjusted the aluminum cost % based on products fype

+ The splied composiion 1 8 weighied avarage of the products Uniever suppliss 1o Coles scross Asrosals and o 8l SKL's witheut

= Tha amandmaonis made ko that in the caloulation npact mwlo— pplied o B0% of the product cost — howaver your =50

= ACTION: P fathe L suppl and chack the for tuat CP1 (D6 2021) o last tima, @ne wign win e approach.

Detarants Tirngs:

= There are 14 SKUr s where we nalified of cost ncreases in August and are on the current list

« For his calculalion the dates used as benchmark are November 2021, Using this d fails 10 capturs Aug Y Increases which wa afe subiject 1o, and ane significant.

+ Over langse B periods | can see this may became immaeral, hmﬂnnhlIltammummn!mmﬂltmwmmmhﬁl&mmmllyummlmwnmgmmmmh

= ACTICON: Please amand any Novemier 21 dates o ‘changes | will makn the g the data, chack Uil whon we used the data, and use i from thon on,

* Thara am na price movemants listed for the folowing dases — all of which are lisied at SKU leval: Feb19, May 18, May 15, Mar 20 | will chack the commadily b to see what heppens thens
= The Aluminium {3.8% subenitied) element of the commodity breakdown has been ignored understand what dd we do st e, and slgn with ihe spproech

« ACTION: ol
Only oditional SKUs lor Holr cane, 10 SELs wers added while | was on ieave. Tolol SEU counl lor ihs CF) s 1385K0.
i gt LA o "
$ B 4 ek o g b Gipedats ¢ Vendor Manageevnk Gt Pice buvesins & Price Meviesss 5 Uridevsr 5 Uaifoat F0020H84 Ouot o 1. Sumimaiy

" # o ] Hame Tiatber s b

nz 20 . e
KL Capping:
+ Thare are numercus examelss of SKU capping scross the 4 catsgories — whist | don't expect this io change (n the snalysis its mporiart we take this ino account in commercial discussions

» Tetal Capping is >$330k (Decdomnis $146k, Skin Care $131k, Soaps $860k - $0 in har) verify Sie S350k suppler mentoned
Tva frcused the ab and hair whara th reparted by VMO, Outside of Capping and in the interests of time, nathing o be nated further an Soaps and Skn Care.
Plansa lat ma know f you need any friher informasion
Regarts
Cheis
From: Mashow Hankin Lol el e W o0k, com ai>
Sant: 01 Fobruar
To: Charitan. Chr L
Ca: Christan Lymbaurs = o Jack Jessiman Sae m e MINEcaus o a; Betharis Chow < ENPEE S colo om. > Nicols Petracca <Yl ancales. oo, s> Rachel Bowdnn JamY el anWlccies cam s> Cost Prica Inransa Raguests
<CagPrie) Do aseaus ARG, GO AL
Subject: [Exernal] - Unllaver List Price Nunﬂud-m Response
Alternoon Chi,

In resparise o Unilever's nafification In January 22 inloming Coles of proposed lst price increases schedued acrass the month of Aprl 22, fhe beiow onalyils hos been campleted for your revew.
The requasted increcse & estimalad of 12.3% [37.7m in COGS) across the four categares, Coles have faund 4.8% [$3.65m in COGS| vaidated with o gap of §4.1min COGS p.o., nofng Dea’s and Groarming representing F0% of the goap,
Below i a summary at colegory - SKU level for miorence.

Xey Calouts
= We hove used supplier's cosl brackdown in the analysls
= We hove alio odjusied e cosd on fhe ing. appied i ing mateial o eoch SKU - ‘Rol on” poduch Postic PP ond “Asosols Con' Alminim.

= Our onalyss & based on the average movemen! of commodiies
® Last CPI doles ane foken froem our Cost Tool,

et Seps:
1 e prices seen in our market indices do ol conelate 1o the piice ends expeienced by Unllever, Ihen  you can provide us with some sorf of ¥ evich ta suppond price vou have quated [ether n Ihe fom of contracts or ivoices|
Colesis ithed 1o i ality of any dolo provided by any suppier as part of the cost price adiustment process. However, to address any concesns you may boul the o I ion you may:
a. Enter nlo qr inredotion 1o the ded (with Coies CCT) | to share invoices fo confirm the cosl increnses
b. Engage on Independent IN‘E paty o conduc! o review of the: and provide a rec 1o Coles. The identity of the independent thid party s to be agreed belween the supplier and Coles and the cost of such eview wil be shored

squaly oy both porfies,
Upon your review please reoch oul 1o discuss prelered nesd sleps,

T L ————

Category

Carmgury
- simgury

1021 |MAIM CART

ACIA-SOAPS & DODY WAS!

 i130i5uN cARE E
Total -$6 DA S0




COL.517.005.1384_0001

5 WOMENS DES B GROOM May-21 4381717 DOVE ANTIPERSPIRANT ACAI WATERLILY ZI0MLI30 ML 5 71888 5 5118 3 5118
$D45 WOMENS DECS & GROOM Maya1 4343254 DOVE ANTIFERSPRANT APPLE B WHITE TEA 220ML220 ML $ BUE4S 1% $ 4280 Tom [ 4260
45 WIOMENS DECS B GROOM my-a1 4341433 DOVE s 54585 T s 5543 708 5 8843
WOMENS DECS & GR00M May-11 4343814 OOVE WOMEN ERVISIBLE DaY 3 74555 Tom S 5217 Tom 5 5,287
WOMENS DEDS & GROOM May-11 4347505 DOVE NOURSHING SECSETS ANTIPERSPIRANT COTONUT B JASMINE J30ML 230 ML s 63540 o 3 4484 0% s &an4
WOMENS DECHE B GROOM May-2r 4353756 DOVE NOURSHING SECRET ANTFERSFIRANT LVENTER ROTE WATER 220MLI30 ML 5 29664 ToN $ 1788 TN ¥ 1788
& WOMENS DECS B GROGM Muy-31 4353869 DOVE WOMEN ANTIPERSPULANT DRIGINAL J30ML 320 ML 3 3185 Tom 3 5844 T.0% 5 3844
5 WOMENS DECS & GROOM Sep-12 1013459 DOVE WMN ANTISERSPTRANT ROLLON INVISIBE DRY SOMLS0 ML 5 s128m9 1% s 77,985 1w 3 1412
o WOMENS OECE B GROOM Aagp12 BOS3489 DOVE ANTIPERSPIRANT ROUL CN ORIGINAL SOMLSD ML 5 7n3el 152% 5 120372 38% 5 19888
5 WOMENS DEDE & GROOM (Rei] 3578947 DOVE SECRERS ADU. OW COCONUT AND JASHENE SOML 50 WL L 386,651 R ELY H St s ] nam
WOMENS DECS & GROCM s 1578965 OOVE SECRETS AOLL ON AVENDIER AND RDSE WATER SOMLS0 ML 5 2a2608 152% 5 38548 Tm 5 17118
WOAENS DEDS B GROOM a1z 358480 DOVE ANTIPERSFIRANT ROLL CM GO FRESH COMBH & GRN TER SCML'S0 ML 5 amIn 151% 5 6757 £ H 3138
WIRIENS DECS & GROOM ot 23THI52 DOVE ANTIPERSFISANT ROLL ON FOMEGRANTE B LEMON SOMLSG ML §  e53fs0 153% 5 53,550 a0% % B2858
WOMENS DEDS & GR00M i 231400 DOVE ANTIPERSPRANT ROLL ON APPLE & WISITE TEL 50 MLS0 ML s amam 1= s &4 450 1e3% 5 80715
WOMENS DEOS & GROOM N 19 BT822 DOVE ANTIPERSPIRANT AEROSOL CLINICAL POMEGRANATE 180 ML 1RO ML ] 4,650 toom ] 16498 Tan 3 19554
WOMENS. DECS & GROOM Mow-18 3382841 DOVE i PROTEC CLERN 130 ML § 438 1oo% 5 1u81m 1% 5 5860
WOMENS DEOS & SEOOM How-19 3720708 IMPULSE BO0Y SPRAY BURNT MEHMALLOW «L EATHER LACKET 75 MLTS ML 5 esages 100 5 57,796 Ta% 5 36,056
5 WOMENS DEOS & GROOM Nov-18 383007 IMPULSE BODY SPRAY PESTIVAL SUMMER LOCTION 75 ML $ 650359 00 s 131872 ™ 3 15280
WOMENRS DECH & GROGM nak-1e I00THAG IMPULSE SODY SPRAT ILLLISIONS TS ML 5 sELan 00% 5 198358 E1w 5 s013z
5 & GROOM w14 FOOTRES (MPULSE BODIY SPAKY MERELY MUSK 75 ML §  E30533 0o § 166 108 1% £ 50969
WOMENS. DEDY & SROOM How-15 $T20684 IMFULSE BODY SFRAY SUMMER DREAMES T8 ML73 ML 5 amslay oo 3 §7.049 1% s 13,780
WOMERS DECS & GROGM usin ISTH0ES IMPULSE DEDDORANT WANDERLUST TSMLTS ML 5 TS oo 5 143507 5% 5 75348
WOMENS DEOS & GROOM Mas-18 SOTY1IRT REAONA ANTI FERSP DEQDORANT 250 My ] 01,188 wow 5 12029 4% ¥ B9
WOMENRS. DEDS & GADOM Mas-18 713673 REXONA ANT) FERSP DEQDORANT-I50 ML 5 00 5 1208 am s 17558
5 WOMENS DECS & GROOM Mas.18 49230 BECONA ANTI PERSP DEODORANT T50 L ] I00% H am 3 75585
WOMENS. DECH & GROGM A1z SO79201 RENCING ADLL ON DECIDORANT 53 ML 5 1w 5 1mm 5 18,790
WOMENS DECT & GROOM Sep-11 00563 RENONAWOMEN BOLL-ON SEXY AF SOMLED ML 5 1IE% H 1w % 731
5 WONENS DEQS & GROTM 15 JITTALT BENCNA WOMEN AL O DEODORANT SHOWES FRESH SOML:S0 ML 5 tEN $ som 5 18448
WOMENS DECS & GROOK Jais 111483 REXDNA WMA RGLL O SVISIBLE DRY FRESH SOME 30 ML 5 wen 5 19% 5 12891
WOMENS DEOS & GROOM Aug12 5409634 REXOMAWORAR-S0 ML 5 1EER 5 3% 5 1e431
WOMENS DEOS & GROOM Now-11 840860 SEAONL ANTIPERSPIRANT AEROSOL WOMEN ADVANCED SRIGHT BOUQUET 230 MLIID M § 13483511 s 5 0 I% £l 45
WOMENS DECH & GADOM Mow11 IES0ATT RENONA ANTIPERSFIRANT AZBOROL WOMEN ADVANCED (NVISIBEE FRESH 130 ML 210 ML 5 784809 2% 5 g 5 1512
WOMENS DECS & GROGH Hov-11 3660837 AENCINA ANTIPERSPTRANT AERCHOL WIOREN ADVANCED SNVISIELE PLIBE 230 MLI20 ML 5 2305360 &% 5 ns |5 s34
WOMEN) DECH & GROOM Now-11 4344405 RENONAWOMEN ANTIFERSSRANT ADVANCED FEACH CHARGE 2X0MLI0 ML 5 51503 (5.0 5 ony 4 ar?
WOMENS DBOS B GROOM Mew:21 3660845 REXONA WOMEN ANTIFERSSRANT ADVANCE SHOWER FRESH DEDDORANT 120MLII0 ML 5 LEIEETE e 5 5 1580
WOMENS DECS & GROCM Mow-21 344758 BEXTING WOREN ACVANCED REEZE 220ML 220 ML 8§ unssy LFed E 5 F1E]
WOMENS. DEDH & SRO0M a2t 4345853 REXONAWOMEN CLINICAL PROTECTION EPCAYFTUS LBOMLES0 ML £ ar7ar 100% s 5 1883
WIOMENS DEDS & GROOM New- 18 3283051 PRCTECTION EAN: 10 ML 5 ESROLE 0o% 5 3 15293
WOMENRS DECH & GROOM Mov-18 IIEHIA0 RENOMA CLINICAL PROTECTION SUMMER STRENGTH-L80 ML 5 Lisaest 1ams 3 5 6,431
MAENS DEOS B GRO0VNG Dec-1s JI5TELE DOVE MEN ANTIFERSH LANT 250 ML 5 LisEzes e 5 5 85525
MENS DEDS & GROCMNG dag T A4TUE34 DOVE MENSCARE KERCISOL B BIRCH 254 WL [ 51680 7% ] 3 1T
MENS DEDS B GROOMNG Dec-14 2I5TSI0 DOVE MIN ANTIFERSPIRANT DXTRA FRESH I34MLI54 ML s  ssrEse To% 5 5 B1067
MIENS DE0S B BS00MNG [ JI5TS4D DOVE MEN ANTIPERSPILANT INVISILSE DRY JSOMLIS0 ML §  1ioEar Tom H 5 64077
MENS DEQS B GROCMING Mow-18 D397 OOVE MEN ANTIPERSESRANT (NVISIDLE FRESH 254 ML 3 s T 5 EEL] 3 saar
MINS D605 & GE00MG Hoy-19 3724535 OOVE WEN AERDSOL 258 MLISE ML 5 Ea3s3 7% 5 Tom 5 0256
MIENS DE05 & GAOCMNG Mo i3 1723466 DOVE MEN RO ON ANTIFERSPIAANT i0/5:BLE DAY S0ML S0 MU § 510,748 15% $ masy |5 1518
MAENS DEDS & (OCOMNG dap-21 447704 DOVE MIN-CARE ANTIPERSFIRANT 20U ON MEN ELICALYRTUS + BIACH 50 MLS0 ML 5 1] 15w s ‘ 2% H 1
MIENS DEOS B GS00MNG by 19 3727453 LYNX ANTIPERSPIANT AEROSCL AFRICA 165 MLIES ML 5 e ETELY 5 113301 Tan [ 58571
MENS DEOS & GROOMING Mow-19 BTLIII0 LYNK ANTIPEREPIRANT AEROSOL AUSTHALIA 165 ML 165 ML 1 184,131 14% 1 40182 ran 3 0981
1069 MENS DEDS B GROCMNG How-13 3722420 LYNX ANTIPERERIAANT AEROSOLBLACK 165 MUIES ML 5  mmsa 122% 5 115,082 Ta% s 59,299
G MENS DEOS & GAOOMING Moy 19 ITIRISE LYNK ANTIPERLPIRANT AEROSOL COLLISAON LEATHER « COOKIES 165 ML 165 ML 8 482733 14w s BT Tan 3 31646
100 MENS DEDS & GROTHING Map-21 A3¥0887 LYNK ALROSOL WL SEN 1BSMLLES ML 3 BLEN 143% H a8 L1 5 1138
3 MENS DED5 B GEOOMNG Now-13 I72XILE LYNK ANTIFERSPIANT AEROSOL ICE CHILL 165 MLLES ML 5 mm0ans T8 5 5303 745 5 18783
D63 MENS DEOS & GACOUNG Bag11 4470833 LYNX ANTIPERSSIRANT DECCCRANT AFRICA 25001 5 lioma 1o 3 18512 1% [ 1902
50 WIS DES & GE00M feig2L ASOBS20 LYNX ANTIFERSPIANT DEQOOSANT BLACK IS0ML s E3593 189% 5 10378 8% s 1a34
5 MENS DEDS & GI0OMING w30 IRTERTD LYNX DEODORANT AENCISOL AFRICA 350 MLIS0 ML 5 LasaETs 1495 5 115,608 180% S 316,508
MENS ZEQS & GROOMNG k20 821901 LYNX DEDDURANT AEROSOL SLACK 250 MLI250 ML 5 1151600 185% s 108502 14.9% H 188,802
S MIENS DEDS B GROCE nal-19 3727085 LYNK DEDDORANT AEROSOL AFRICA LES ML1ES ML 5 L0oesE STE. 1 H 9ETE sa% ¥ 308208
MENS DEDS & GROOMING Mow- 19 8712136 LYNs DECOORANT AEHOLOL ARARCHY FOR HER 165 My 165 ML ] 655,929 (LY 5 21933 74% 3 48,566
AENS DEOS & GROOMING Now-19 I72XTBO LYNX DEDDORANT AEROSOL ANAACHY FOR HIM 163 ML1ES ML 5 e099 4% H 91810 Tam 5 47685
MIENS D80S B E300MING Hew.19 3722003 LYNX DEDDORANT AERCSOL AUSTRALLA 165 ML1S5 ML 3 snum 7% s #5160 Tam 5 44315
MIENS DEOS & GROOMING Mow19 ATLIIHY LYNX DECOORANT MBOSO, BLACK 165 MLTES ML § 1187794 4% $ 184,001 Ta% 3 53T
MAENS DEOS K GROOMG Now-19 5721103 LYNX DEDDORANT EROSOL SLACK NIGHT 165 ML165 ML 5 1109016 2% 5 fLiAME] 7an 5 BLTTE
MENS DEOS & GROOMWNG Wew 19 STTRII LYNK DEODORANT AEROBC COLLISICN LEATHER CODKIES 165 ML 165 ML 5 UROS4 1% H 141391 145 H T3503
MAENS DEOS B GADGMING May-1 4340000 LYNX DEDDORANT COLLIBICING WASADS FRESS LINEN 165ML1SS ML % eaame 4% 3 (525 B 5 5,799
NS DE0S K S300MG Now 19 3722205 LYNX DEDDORANT AERCISOL DARK TEMFTATION 165 MULES ML 5 905588 141% 5 128307 7% 5 65783
MIENS DEOS & GROGMING Mow-19 ATRT158 LYNX DEODORANT AERCISOL EXCITE 165 ML165 My § 708,564 4% 5 $ETH Tan 3 S1an1
MINS DEDS & GROOMNG Mov-19 3722045 LYNK DEDDORANT AEROSOL ICE-CHILL 165 MLTSS ML §  siz4ey 14N H 128288 74% 5 67,283
MIENS DEOS & GROCMNG Mow-19 3731227 LYNK DECOORANT AEROSON LECEND 165 ML 165 ML § £43.493 4% § #1162 TaN 5 7440
MENS DECS & GROOMING Nov-18 722078 LYNX DEDDORANT MRISOL VOODOO 103 MLLGS ML $  esLae 4% - #3412 Tan s 8543
MINS D08 & G00MNG fug12 S4ETEI0 LYNX DL 08 ANTIPERSPIRANT AFRICA SOMLST ML 5 L nm ] 47792 18w 5 14,401
MAENS DECS & GAROOMNG Mas-18 THI0105 RECONA ANTIPERSITRANT ADVENTURE 250ML250 ML 13 73084 oo & 134,857 s % Bl
MAENS DEDS & GROOMNG Mar-18 8500780 RENONA ANTHRERSFERANT ESSENTIALS 50ML %0 ML 5 wraan 200% 5 114820 am H 35T
MENS BEOS B GS00MNG Mari8 EL06 REXOMA ANTWERSPIRANT FOR MEN 150MLIS0 ML 5 3E1e00 T 5 523,680 A% s 108,308
1058 MENS DEDS & GROOMING Mas-18 BYSEBAT RENCNA ANTIPERIFTHANT CIAANTUM 1300 190 ML s 341,881 w00 s 188578 am 3 93481
3 MENS DEOS B GEOCMING Mas-18 3058071 RENONA MEN ANTIFERSFIRANT SPORT FAESH J50MLIS ML 5 e7aass 200% 5 194,671 4% s 4033
£0B9 MENS DECS & SAOCMING Aag 12 505120 N FOR MEN L 5 eEAA7E 1LE% 5 77734 EE 3 35,260
A MIENS DEDS & GRODMMNG hap-12 TUO7EL RENONA AOLL ON SPORT DECOCRANT SOMLS0 ML 5 LisLose 1% 5 138,400 1 5 aa574
3 MIENS DEOS B GR0OMMNG Now-21 4344453 REUONAMEN ANTIFERSPIRANT AERDSOL COCONUT 320ML T30 ML 5 10uEE4 3% 5 E344 i 5 980
D63 MENS DEDS & SACOMING Mow-11 660913 BENONA MEN ANTIPERSPIZANT AERCAOL ADVANCED INVISIBLE BLACKRWITE 220 MLII0 ML § 1519898 LEe] $ 15788 0% 4 4374
106G MENS DECS & GROCMING Bug-21 HATTSLS RENONA MEN ANTIFERSFIANT AERDSOL ADVARCED PROTCT MANDARIN FRESH 170 ML 5 200 €% 5 ¥ 2% 5 ano
053 MENS DEDS & GROCMING New-31 3650811 SPOAT DECOORANT 330ML330 ML 5 407116 (£ 5 83970 iy 5 50212
50 MENS DEDS & GROCMNG Now-11 3660855 RENONA MEN ANTIPERSFIRANT ALRDSOL ADVANCED TURSO 220 ML220 ML & saTaEg LF ] 61604 s + 8514
L85 MINS DEDS B SROCMMNE Mow1 IEE090 RENOHA MEN ANTIFERSFIRANT AERDSOLADVANCED WORKOUT 130 MU0 ML 5 Zijgsms BTN H FELE (be. ) 5 0593
# MIENS DEDS & GROOMWNG Mow-21 640059 BENCNA MEN MNTIPERSPIRANT AERCSOL ADVANCED EXTRA (OO 230 ML 220 ML § 14a308 L] ] 20019 (i1 4 13,003
# MENS DEOS B GROOMING Mov-11 IE507ST RENONA MEN ANTIFERSPIANT AERDIOU ATHANCED INVISSHLE FCE FRESH 120 MLIZ0 ML 5 1208594 % H 75408 Ty e 1185
083 MENS DEOS & GA0CMING May21 4345473 INICAL PROTECTION MINT §B0ML 180 ML 5 11840 100N B 1308 T 5 2412
1069 MENS DECH & GROCMMNG Dec-18 384070 REXONA MEN CLINICAL PROTECTION CLEAN SCINT 100 M § w1283 oo 13 a1re? 1% 3 13888
3 NS DEOY & GROCAMMG Dec18 3354025 REXOMA MEN CLINICAL FROTECTION AEROSOL SPORT ANTIPERSPIANT 180ML 120 ML 5 &03427 100% 5 B0.418 EE LY 5 w713
1089 MENS DEOS & GROOMNG New-18 B3IEIIAI LYNK BOOY WASH AFRICA 1 LITRE § 0,251 LEY 5 e [T 5 1,490
9 MENS DES & GROCMING Mov-18 D3EH260 LYNX BODY WASH ICE CHILL 400 ML 5 mE12ee 100% 5 32024 4 144
1065 MIENS DEO0S & GROOMNG Mepa1 4325030 LYNX BODY WASH WASAS! i FRESH LINEN S00ML 00 ML 3 15573 100 3 1558 5 o)
9 MIENS DEDS & GROCMING feb-11 5105959 LYNX SHOWER GEL AFRICA d0DMLAFRICA 400 ML § 465,704 0o ] A6 456 % s
1DE3 MENS DEDS & GROOMING Dec14 2235745 LYNX SHOWIS GEL BLACK 400ML 300 ML 5 asizes 100% 5 43,608 5 11380
57,303,117 LEn] - Lssssos |
I3 A8e831)
s Increase request from supplier CCT Recommendation
N ast 12 months
CategoryNo. Category  Last cost price change SKU Name e
Ed %Increase Requesigy  Value Request % Increase Accept Value Accept $
1120 SKIN CARE 3447406 SIMPLE DAILY SKIN DETOX FACIAL CLEANSER PURIFYING 150 ML:150 ML S 266699 B 25,355 s
1120 SKIN CARE Sep-11 4920703 SIMPLE EYE MAKE UP REMOVER:125 ML s 71572 95% s 6781 26% s 1,893
1120 SKIN CARE oct-11 4920882 SIMPLE MOISTURISERLIGHT: 1125 ML $ 334538 95% i 31,697 95% s 31,697
1120 SKIN CARE May-21 4377678 SIMPLE RICH MOISTURISER:125 ML s 12,028 95% s 1,140 9.5% s 1140
1120 SKIN CARE May-17 2997955 SIMPLE TONER FRESHEN UP 200ML:200 ML s 169462 95% s 16,056 95% 3 16,056
1120 SKIN CARE Mar-17 4920339 SIMPLE FACIAL WIPES:CLEANSING:.:25 PACK s 886371 67% s 59,228 67% s 59,228
1120 SKIN CARE Dec-18 3445499 SIMPLE KIND TO SKIN FACIAL WIPES BIODEGRADABLE 25 EA:25 EACH s 498870 67% s 33335 67% B 33,335
1120 SKIN CARE Jan-21 3965070 SIMPLE FACIAL WIPES INSTANT GLOW BIODEGRADABLE:20 PACK s 88,923 7.8% s 6914 7.8% s 6914
1120 SKIN CARE Feb-17 2857990 SIMPLE KIND TO SKIN FACIAL CLEANSING WIPES 2X25 PACK:50 PACK s 459171 9.1% s 41,933 9.1% s 41,933
1120 SKIN CARE Jul-13 1482440 SIMPLE FACIAL CLEANSER VITAMIN FOAM:150 ML s 281681 15.9% s 44911 02% s 501
1120 SKIN CARE Sep-11 4920408 SIMPLE CLEANSER-CLEANSING::150 ML $ 424120 95% s 40321 26% s 11220
3,493,435 88% 307,672 6.6%

L) 78,399])




COL.517.005.1384_0002

AT st Increase request from supplier CCT Recommendation
Category No. Category Last cost price change KU No SKU Name
- - - % Increase R!ques‘ Value Request n % Increase A((!plﬂ Value Accept $
1038 SOAPS & EODY WASH 4310225 DOVE NOURISHING CARE BODY WASH 500ML:500 ML s 20148 s s
1038 SOAPS & EODY WASH 3978741 DOVE BODY WASH RESTORING S00ML:S00 ML s 192002 s s
1038 SOAPS & EODY WASH 3978752 DOVE BODY WASH RESTORING CARE S00ML:S00 ML B 92430 s s
1038 SOAPS & BODY WASH 3978730 DOVE BODY WASH TRIPLE MOISTURISING S00ML:500 ML s 342409 s s
1038 SOAPS & EODY WASH 4806606 LUX SOAPWHITE: 6 PACK s 767920 H s
1038 SOAPS & EODY WASH 8947213 RADOX MINERAL HERBAL BATH SALTS MUSCLE SOAK'S00 GRAM s 628582 s s
1038 SOAPS & EODY WASH 3516928 RADOX BATH SALTS 900GRAM:DETOXED: :900 GRAM s 271758 s s
1038 SOAPS & BODY WASH 3516917 RADOX BATH SALTS 900GRAM:MUSCLE SOAK: :900 GRAM s 441186 s s
1038 SOAPS & EODY WASH 9336237 RADOX BATHMUSCLE SOAK: 500 ML S 341387 s s
S 3,097,822 10.2% S 317,230 8.2% ]
AP 63,501

Increase request from
Last 12 months supplier
oGS $

Last cost CCT Recommendation
Category No. Category price SKU Name
change

%Increase Increase
Value Request Value Accept $
Request

1021 HAIR CARE Aug-15 9192818 TON! & GUY CONDITIONER DAMAGE REPAIR 250MLNOURISH DAMAGED: 250 ML B 220,061 B B 16875
May-12 9192829 TON! & GUY CONDITIONER FINE HAIR 250MLNOURISH FINE HAIR...250 ML s 185,168 187% | $ B 6169
Nov-20 3978027 TON! & GUY CONDITIONER PURPLE 600ML600 ML $ 131,170| 200% |§ B 20376
12n-20 3977771 TONI & GUY SHAMPOO PURPLE 600ML:600 ML s 158,256| 200% | s 15727
Nov-21 4959924 TONI & GUY SHAMPOO STRENGTHPLEX 600ML s -| 200% |s s -
1021 HAIR CARE Nov-21 4959935 TONI & GUY CONDITIONER STRENGTHPLEX 600ML s 200% | $ s -
1021 HAIR CARE May-12 9192705 TONI & GUY SHAMPOO DAMAGE REPAIR 250ML:CLEANSE DAMAGED:.:250 ML i 211,609 187% | s 7050
1021 HAIR CARE May-12 9192716 TON! & GUY SHAMPOO CLEANSE FINE HAIR 250MLCLEANSE FINE HAIR:.250 ML s 220809 ( 187% |§ s 7357
1021 HAIR CARE Nov-17 3157596 TONI & GUY SHAMPOO PURPLE 250ML:250 ML s 762,505 186% |§ s 68930
1021 HAIR CARE Nov-19 3710691 TONI&GUY SHAMPOO STRENGTHPLEX BOND REPAIR 250 ML:250 ML s 313853( 186% | s 43995
1021 HAIR CARE Nov-19 3977760 TONI & GUY SHAMPOO SCALP CARE 250ML:250 ML s 69,840| 186% | s 9790
1021 HAIR CARE Nov-17 3157712 TONI & GUY CONDITIONER PURPLE 250ML:250 ML s 646906 186% |5 s 58473
1021 HAIR CARE Nov-19 3710705 TONI&GUY CONDITIONER STRENGTHPLEX BOND REPAIR 250 ML:250 ML s 320208( 186% | H 44,886
1021 HAIR CARE Nov-20 3977884 TON! & GUY CONDITIONER SCALP CARE 250ML:250 ML s 54283 186% | s 8433
1021 HAIR CARE Nov-20 3978130 TONI & GUY TREATMENT SCALP CARE SCRUB 175ML:175 ML s 2255 186% s 3503
1021 HAIR CARE Feb-19 3417325 TONI & GUY PURPLE MASK 285ML:285 ML s 206230 186% § s 21585
1021 HAIR CARE Nov-19 3710727 TONI&GUY HAIR MASK STRENGTHPLEX BOND REPAIR 285 ML:285 ML H 150,638 | 186% S s 22378
1021 HAIR CARE Aug-15 9194981 TONI & GUY CASUAL SPRAY SEA SALT TEXTURISING 200ML:200 ML s 160956 | 187% § s 12343
1021 HAIR CARE May-16 9192749 TONI & GUY DRY SHAMPOO CLEANSE 250ML:250 ML s 186,004 | 187% $ s 24363
1021 HAIR CARE May-15 2335699 TON! & GUY GLAMOUR DRY SHAMPOO VOLUME 250ML:250 ML H 237309 187% $ B 8654
1021 HAIR CARE Mar-20 3789830 TON! & GUY DRY SHAMPOO BRUNETTE 250ML:250 ML H 137,014 187% s 22501
1021 HAIR CARE Nov-20 3837047 TONI & GUY OIL STRENGTH PLEX 8OML:80 ML s 164758 | 188% S s 25594
1021 HAIR CARE Aug-15 9193071 TONI & GUY HEAT PROTECTION MIST 150ML:150 ML s 120505 187% § s 10011
1021 HAIR CARE Aug-15 9193082 TON! & GUY PREP LEAVE IN CONDITIONER 100MLPREP LEAVE IN::100 ML s 252,169 187% 5 B 19,337
4,992,337 18.8% I 478330

[Gar (458,257)

Matt Hankin
Business Category Manager
Health, Beauty & Baby
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‘This email and any attachments may contain privileged and confidential information and are intended for the named addressee only. If you have received this e-mail in error, please notify the sender and delete this e-mail immediately. Any confidentiality, privilege or copyright is not waived or lost because this e-mail has been sent to
you in error. It is your responsibility to check this e-mail and any attachments for viruses. No warranty is made that this material is free from computer virus or any other defect or error. Any loss/damage incurred by using this material is not the sender’s responsibility. The sender's entire liability will be limited to resupplying the
material.

CAUTION: This message was sent from outside the company. Please do not click links or open attachments unless you recognise the source of this email and know the content is safe,
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