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RE: [External] - Unilever List Price Notification Response | Unilever.20220104 HBB (All Categories)

From: Michele Jin ^J^RJ9H@cotes.cam.au>
To: Meiltww Hanlon 
Cc: Aleksandra Oazc com . - --, r hao I a com«u> Bruce Ma au»; Dylan Tojne C081 Pr<e Increase Requests <costpricencreasereque8tB(fia*es cornau* Betniriie Ctww

-es ccm au>. Nicole Peoacca U5R—KSHB®1c®*• comau». Cfinstian lyrrbouns com au>: Rachel Bowoon ^gcoies comau>
Date: Thu. 17 Feb 2022 22.08:17 ‘1100
Attachments: Sumtnary-Unilcvet_2O22OIO4 adpst packaging % R2 Recommendation xisx (307.46 KB); Summsry4Jrtlcver_3)220104 R2 suppler's cost %.xtsx (38’ 34 kB)

• Coit txookdown % in both rcanork» have boon adjust od with tho supplqr rnargh at 18.5%
it you have any other concerns, ptoaso lot mo know.
Regards
Mchdte

Hi Mall,
i hove updated the analysis bated on Chris's feoabock
Updated recommendation

• tho update analyte suggested overall validation goes up to *8% ($3.8m tn COOS) with a gap d is 7m in COGS p o
• Category level summary shown bekyw. Please refer to the atiochea Re for SKU le-ei delate - Sunrnay(Uutovrt_20220l04  aOfjst packagng % R2 Recommendation

Bated on suppliers feedback, I have mode below changes:
• Doodorontt cart competition - kept the packaging cost compost ten % odxra’ed.

o this is in lr« with tho CPI onofyss we have done n Sep 2021.
• Ooodoronti Timing

° i two updated the lost CH dole for those S*Us Io Sap 2021 me previous analysis coptirod data til Sop 2021. not Aug 202las suppler suggested
• Haircore cost composition • kept the pockaging cost compastbn % adjusted

o Ibis is in tra with the CPI oroiysis we have acne r> Sep ?'J2 l.
AltomaSvo View

• if we use suppler's cost breakaown % arc not odjuslhg packagirg component %. the validated amount could go up to 5 4% |$5.5m In COGS) with a gap ol J55m m COGS p.o.

From: Cost Prce hersute Requests <i^?slP'ire»icren»eRf.:ue i-irJcctr- remnu*
Sent: Tuesday. 15Februat^02^M9AM
To: Aleksandra Drarte <l2T3SV!w:-.-'-. ..’uA McnetleJlr oe» co<nau>: Elesa Xu "fTWSi 1 - • as .com au>
Subject: FW (External) - Unlever UM Prfce NoSHcabon Response
HI Team,
Unlever team has reaoonded over recommendation with their quesbora/queries.
Please choc* 4 there are any action items from our end.
Thanks,
Adilya
From: Chartton. Chris £m"ow.co”*
Sent:'riday. ” FebrugryW^^AMTo^u^^Ur- ■ iXT3»mB • C’nislan Urwibpjij .■ Jauk Jessniar • Bet’wne CF.av ■ Noale Pebarta -I- Rivu’ie Bawctri
•fZYHZSH 1 Al>; Com Prte tocroase Requests <Go5lPric8lncrMMf<Kiue»i»S>M<etJom-RU>
Subject: RE: (External] - Unlever L«t Price Noolcalion Response

Thanks ’ey Tie tie: cm f ve pulled a few Ihngs which a« signiicanly understr*rig the increasng costs whch Unilever are Incurring.
Deodorants Cost Crmpo&ticn:

• The amoos-ten split suppled to VMO by Unlever have not Been used we nave ad|<nted the aumnum coot % based er products type
• The suopied crrnpoteicn is a weighed average of the products Unilever supples to Colas across Aerosols and Roll On so Is appicatile to all SKU's without amendment
• Tho tmondnons made to that in the caiaiiaton slgnfcandy impact tnc outcome For oiatrplo - supplied composition equates to >60% of tho product cost - however your anandod composition ony accounts for <50% compositon
• ACTKN Please rtrrort to tno category weighted average cost corrposrtton ongnaliy supplied Do own iconano und char* the test -oix>mrw>d»t>on we "ad tr> mat CPI (Oct 20211 understand what die we M last time, anc Nigs *tn the appro*;'.

Deodorants Twnngs
• There are 14 SKUs where we notified of cost ncreases in August and are on the current list
• For Tils calculation the dates used as benchmark are November 202’. Using ttMa date therefore fails to capture August*N<wember commodty increases which we are subject to. and are signTcant.
• O.er tanger Snie periods I can see this may become immatenel, however given the unprecedented nature of cxxnmodtes st tha current time the metncdology fBiB to capture the reality of the cost loc'eases we are facing month on month
• ACTlCet Pease amend any November 21 dates to capture Augu*: 2’ commodity changos I w.ll main the change tho data ctiock till when wo used tho Out. .nnd uoo rt from then on

Haircare
• There are no preo movomonts listed for the folowing dates - all of which are listed at SKU tevoi: Fob 19 May 16, May 15. Mar 20 I win checs tho commodity tab to see what "urpons tncn>
• The Aluminium (3 8% submitted) eomenf of the commodity Weakttown has been ignored understand what dd we do lest tme. and aign -th the approach
• ACTION Please revert to the Unlever composition supplied

Only oOtft Ionol SKUs lot Ho* care. lOSXUs were addea while I was on leave. Total SRJ count tot ttfc CPI e ’38SKU».K*H—we

. CMhlofeiNNoe • . Unto-< . i*W-e.JteU01M.tMi.i . I Um™,

•uftX't V , , ___ ____ _ . . ..
SKU Capping

• There are numerous examples of SKU capping across the 4 categories - whist I don t expect this to ettange In the analysis its mporlant we take the nto account in commercial discussions
. Total Capprg • >*330* (Deodorants $’46k, Skn Caro 5’3’k. Soaps J60« - $0 in har) verify Vie J 330k suppler non toned

fvo focused tho above on Ooock>rarr.S and hair where there ate significant gaps repotted by VMO Outside of Cappng arxl in the interests of Imo. nothing to bo noted furtlw an Soaps and S>n Caro
Pease lot mo know f you rood any fonher mformaocn
Regards
Chris 
From: Mattocw Hankrn 0Ba.can.au’
Sent: 01 February
To: Chanton. Ctva ■’ t •"
Cc: Chrslian ly-nMi. •'. Jack Jesuman fJcinanc Ctoa ■' Neon Potracca ' Rachal BoAde’i >. Cost Prco Inaaoso Rocjcsis
*CattPiiGs]rcnaaflBBflufimfipoiuxGaLair>
Subject: |External] • Lkiikrvor Lts: Pncc Notificabcn Response
Afternoon Chnt.
In retponse to Unilever's notification In January '22 inlotmng Coles of p-cooted 1st price increases scheduled aao» the month of Apti '22. the befow analyte has been completed for your rewcw
Iho reauerteo tocreose bestknotedot 12 3% |$9.7mlnCOGSJ ocrost lhe lou’coietxxles. Colei have found 46%(S3.65m n COGS] vatooted with o gap of $6.1 m h COGS p.a .noing Deo's and Groomng representing 90% of the gap.
Sobw Ba summary at category - SKU level for refo>enco
Key Catouts
e We have used suppler's cost tree*down In the arolyte
■ We hove also adjusted the cost breakdown cn lhe packaging, appled cppropr>afe packaging malarial to each SKU - 'Rol on' products Plastic PP era AwosOsCan' Abmnum
• Our analysis 6 txised on the average movement of commodities
■ lost CPI doles are taken from our Cost Tool
Next Steps:
if the prices seen in our market incficcs do not carokile Io the price trends expohenced Dy Unilever, then f you can provkJe us with some sort ol documonlay evdence to support prate movements you have Quoted (ether in lhe form ol contracts or Invoices]
Cotes c committed Io prelecting the conlidentolity  of any data proviaed Dy any suppter as part of the cost preo atfuslment process. However, to address any concerns you may Fave about the provision of confidential rlormation you may

a. Enter hlo a confidentlolly agreement in relation to lhe InfcrmatBr provaed (with Coles CCT) i.e. to shore invoices to confrm the cost bcreoses
b. Engage on indeoendenl thkd party to conduct o confidential review of the nfotmohon and provide a recommendation to Coles. The iOerrtlfy of the rcepenoem thrd porty 4 to De agreed between the supplier and Coles and the cost of such review wjl be shored

eQuoly by both parties.
Upon you review please reach out Io discuss profemeo next steps

CMepxy Canary Na of tail 12 months COGS

MoaiM riquml from CCT Rat

*
fomaso

ommoiteanoA

CAf

A«W

_____ SW1IHW UA«»_______
IDMitOm * BODY WAS!

_____£• a_______
$ 1,097.122

IB.WX
10.2M U2.2»

_>____
5 2S1.729

1015,'1069 If os a GROOM U.1M 8.169.739 5 2.684.908 •S’ M4A11
112&SKIN C*"f $ 1.491.415 MX 307 672 ttx S 229.271 •5 ’> t'rl

ns 5 79,046.711 12 JX 9.711,228 $ 1.646.240



COL.517.005.1384_0001



COL.517.005.1384_0002

(63,SO1)|

Category No.

a

Category

8

Last cost price change

□

SKU No

H

SKU Name

H

Last 12 months

p

Increase request from supplier CCT Recommendation

% Increase Reque. g Value Request g % Increase Accept g Value Accept $ g
1038 SOAPS & BODY WASH May-21 4310225 DOVE NOURISHING CARE BODY WASH 500ML500 ML s 20,148 9.5% $ 1,909 8.0% 5 1,621
1038 SOAPS & BODY WASH Jan-21 3978741 DOVE BODY WASH RESTORING 500ML500 ML S 192,002 9.5% S 18.194 9.5% S 18.194
1038 SOAPS & BODY WASH Jan-21 3978752 DOVE BODY WASH RESTORING CARE 500ML500 ML $ 92,430 9.5% $ 8,758 9.5% $ 8.758
1038 SOAPS & BODY WASH Jan-21 3978730 DOVE BODY WASH TRIPLE MOISTURISING 500ML500 ML S 342,409 9.5% S 32,446 9.5% S 32,446
1038 SOAPS & BODY WASH Aug-12 4806606 LUX SOAP:WHITE:.:6 PACK S 767,920 11.0% S 84.717 8.8% S 67.443
1038 SOAPS & BODY WASH Sep-11 8947213 RADOX MINERAL HERBAL BATH SALTS MUSCLE SOAK:500 GRAM $ 628,582 10.0% $ 63,088 3.1% $ 19,207
1038 SOAPS & BODY WASH May-19 3516928 RADOX BATH SALTS 900GRAM:DETOXED:.:900 GRAM 5 271,758 10.0% 5 27,176 10.0% S 27,176
1038 SOAPS & BODY WASH Mav-19 3516917 RADOX BATH SALTS 9OOGRAM:MUSCLE SOAK: 900 GRAM S 441.186 10.0% S 44.119 10.0% S 44.119
1038 SOAPS & BODY WASH Oct-11 9336237 RADOX BATH:MUSCLE SOAK:.:500 ML S 341,387 10.8% S 36,824 10.2% S 34,766

$ 3,097,822 10.2% $ 317,230 8.2% $ 253,729

(458,257)1

Category No. Category
Last cost

change
SKU No SKU Name Last 12 months

COGS$
supplier

% Increase ...Value RequestRequest

CCT Recommendation

% Increase ...................Value Accept $Accept
1021 HAIRCARE Aug-15 9192818 TONI & GUY CONDITIONER DAMAGE REPAIR 250MLNOURISH DAMAGED.:250 ML $ 220,061 18.7% $ 41,214 7.7% $ 16,875
1021 HAIRCARE May-12 9192829 TONI & GUY CONDITIONER FINE HAIR 250MLNOURISH FINE HAIR..:25OML S 185,168 18.7% 5 34,679 3.3% 5 6,169
1021 HAIR CARE Nov-20 3978027 TONI & GUY CONDITIONER PURPLE 600ML600 ML $ 131,170 20.0% $ 26,234 15.5% $ 20,376
1021 HAIR CARE Jan-20 3977771 TONI & GUY SHAMPOO PURPLE 600ML:600 ML $ 158,256 20.0% $ 31,651 9.9% $ 15,727
1021 HAIRCARE Nov-21 4959924 TONI & GUY SHAMPOO STRENGTHPLEX 600ML 5 20.0% 5 (1.5%) 5
1021 HAIRCARE Nov-21 4959935 TONI & GUY CONDITIONER STRENGTHPLEX 600ML s 20.0% S (1-5%) $
1021 HAIRCARE May-12 9192705 TONI & GUY SHAMPOO DAMAGE REPAIR 25OMLCLEANSE DAMAGED:.:250 ML $ 211,609 18.7% $ 39,631 3.3% S 7,050
1021 HAIRCARE May-12 9192716 TONI & GUY SHAMPOO CLEANSE FINE HAIR 250MLCLEANSE FINE HAIR:.25O ML $ 220,809 18.7% S 41,354 3.3% S 7,357
1021 HAIRCARE Nov-17 3157596 TONI & GUY SHAMPOO PURPLE 250ML250 ML $ 762,595 18.6% $ 142,192 9.0% $ 68,930
1021 HAIR CARE Nov-19 3710691 TONI&GUY SHAMPOO STRENGTHPLEX BOND REPAIR 250 ML250 ML $ 313,853 18.6% s 58,521 14.0% $ 43,995
1021 HAIRCARE Nov-19 3977760 TONI & GUY SHAMPOO SCALP CARE 25OML25O ML $ 69,840 18.6% $ 13,022 14.0% $ 9,790
1021 HAIR CARE Nov-17 3157712 TONI & GUY CONDITIONER PURPLE 250ML250 ML $ 646,906 18.6% 5 120,621 9.0% $ 58,473
1021 HAIR CARE Nov-19 3710705 TONI&GUY CONDITIONER STRENGTHPLEX BOND REPAIR 250 ML250 ML $ 320,208 18.6% $ 59,705 14.0% $ 44,886
1021 HAIR CARE Nov-20 3977884 TONI & GUY CONDITIONER SCALP CARE 25OML25O ML $ 54,288 18.6% $ 10,122 15.5% $ 8,433
1021 HAIR CARE Nov-20 3978130 TONI & GUY TREATMENT SCALP CARE SCRUB 175ML175 ML $ 22.550 18.6% $ 4,205 15.5% $ 3,503
1021 HAIRCARE Feb-19 3417325 TONI & GUY PURPLE MASK 285ML:285 ML $ 246,230 18.6% $ 45,912 8.8% s 21,585
1021 HAIRCARE Nov-19 3710727 TONI&GUY HAIR MASK STRENGTHPLEX BOND REPAIR 285 ML285 ML $ 159,638 18.6% $ 29,766 14.0% s 22,378
1021 HAIRCARE Aug-15 9194981 TONI & GUY CASUAL SPRAY SEA SALT TEXTU RISING 200ML200ML S 160,956 18.7% $ 30.144 7.7% $ 12,343
1021 HAIRCARE May-16 9192749 TONI & GUY DRY SHAMPOO CLEANSE 250ML250 ML $ 186,004 18.7% $ 34,835 13.1% 3 24,363
1021 HAIR CARE May-15 2335699 TONI & GUY GLAMOUR DRY SHAMPOO VOLUME 250ML250 ML $ 237.309 18.7% $ 44,444 3.6% s 8,654
1021 HAIR CARE Mar-20 3789830 TONI & GUY DRY SHAMPOO BRUNETTE 25OML25O ML $ 137,414 18.7% $ 25,735 16.4% $ 22,501
1021 HAIR CARE Nov-20 3837047 TONI & GUY OIL STRENGTH PLEX 80ML80 ML $ 164,758 18.8% $ 30,924 15.5% $ 25,594
1021 HAIRCARE Aug-15 9193071 TONI & GUY HEAT PROTECTION MIST 150ML:150 ML $ 130,546 18.7% $ 24,449 7.7% $ 10,011
1021 HAIR CARE Aug-15 9193082 TONI & GUY PREP LEAVE IN CONDITIONER 100MLPREP LEAVE IN:.:100 ML $ 252,169 18.7% S 47,227 7.7% $ 19,337

4,992,337 18.8% 936,587 9.6% 478,330

Matt Hankin
Business Category Manager
Health, Beauty & Baby

LI MIOBOOToorakRoad
Hawjhor^as^ietoria 3123 Australia

E (5)coles.com.au

^Chat with me on Teams

coles

CAUTION: This message was sent from outside the company. Please do not tick links or open attachments unless you recognise the source of this email and know the content is safe.


